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At the completion of this session, the participant should be able to: 
 discuss the advantages and disadvantages of varying presentation styles for a given 

audience 
 compare and contrast various classroom activities to improve learning retention and 

maintain interest in the class 
 choose appropriate visual aids depending on the type of session and size of the 

audience. 
 plan activities for small group sessions depending on the desired outcome 
 describe several options for small group activities 
 evaluate types of small group activities based on factors such as time, physical 

setting, facilitators needed 

 

Teaching a Large Group 
 

Case:  You are asked to provide a 30-minute presentation on treatment of persons with diabetes 
to the 100 medical residents and fellows at your hospital.   
 

 How would you develop learning objectives for this audience? 

 How much time should you devote to various sections of the presentation? 

 What are the major “take home points” your audience should leave with? 

 

Steps to a successful presentation 

 
 Background on your audience 
 Physical information on your location 
 Reason for your presentation 
 Speaking skills 
 Visual aids 
 Preparation 
 Practice 
 Remember to repeat the most important point 

several times 
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Facts to gather before preparing your presentation    
 
“Failing to plan is planning to fail.” 
 
 Background on your audience 
 

o Who is your audience? 
 Students 
 Health care practitioners 

 One profession or multi-disciplinary 

 Generalists vs. specialists 
 Patients 

 Age 

 Socio-economic status 
 Administrators (either academic or in a health care facility) 

 In your facility 

 Potential customers 
 

o What do they already know about the topic? (e.g., other speakers) 
 

o If your presentation is at a professional meeting, learn about the group. 
 
 
 What about the physical location of the presentation? 
 

o What size audience should you expect? 
o What audio-visual equipment will be available? 
o What type of room will your presentation be held in?  Will audience interaction be 

feasible? 
 
 

 What is the reason for your presentation? 
 

o To teach? 
o To convince (sell)? 
o To solve a problem? 
o To facilitate discussion? 

 
 
Now you can determine the content and format of your presentation. 
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Large group activity 
 

Case: You are asked to provide a 30-minute presentation on treatment of persons with diabetes to 
the 100 medical residents and fellows at your hospital.   
 

 Why have you (representing your profession) been asked to give this presentation?   
(What is your expertise?) 

 How would you develop learning objectives for this audience? 

 How much time should you devote to various sections of the presentation? 

 What are the major “take home points” your audience should leave with? 
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Speaking skills 
 
 Organization 

o Introduction, Body, Conclusion 
 Tell the audience what you are going to tell them. 
 Tell them. 
 Tell the audience what you just told them. 

 
 Introduction is particularly important when teaching in the classroom 

o Type of presentation 
 Interactive OR 
 “Hold questions until the end.” 
 

o Type of handout 
 Detailed for reference 
 Outline for process 

 
 
 Openers 

o Cases 
o Stories 
o Problems 
o Statistics 
o Questions 
o Demonstrations 

 
 
 Delivery 

o Vary your tone, pace, and pitch 
*** Pace is dependent on content.  Students need to learn “new language.” 

o Move 
o Keep track of time 
o Pause 
o Amount of audience interaction depends on the setting 

 
 
 Closers 

o Summarize 
o Review take home points 
o End on a high note 

 
 
 General 

o Remember to repeat the most important points several times! 
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Active learning 
 

 Elements 
o Talking 
o Listening (not just hearing) 
o Writing 
o Reading 

 
 Examples 

o Individual 
 “Brain dump” 

Write down everything you learned about this topic. 
 

 Questions 
Ask them to answer specific questions or 
Ask them to write questions that they want to ask 

 
 Summary or “One-minute paper” 

 
 Three most important facts you learned today 

 
 Three most interesting or surprising things you learned today 

 
 Muddiest point  

 
o Group 

 Consider logistics – Have a clear plan 
Group size 
Time frame 

 
 Examples 

o Think-pair-share 
 
 

o Problem solving 
 Brainstorming 

 
 Nominal group technique (NGT) 

 
 
Other ideas?            
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Visual aids 
 

 Why use them? 
o Enhance learning 
o Use diagrams, graphs, or pictures to present more complex ideas 
o They keep the attention off you. 

 
 The golden rule of visual aids:  KISS 
 
 Some specifics: 

o Limit words per line 
o Limit lines per slide 
o Align to the left 
o Do not use ALL CAPS 
o Simple font 
o Contrasting colors, either 

 Dark background with light or bright letters OR 
 Light background with dark or bright letters  

 
 
 
   Advantages    Disadvantages 
  
PowerPoint  “formal”    frequently too much text 

   good for large room   little to no spontaneity 
   great for graphics 

 
 
 
 
 
Overheads  audience works along with you can take a lot of time 
(document camera particularly good for calculations 
vs. transparency) 

 
 
 
 
Detailed handout good for lots of facts   Do they come to class? 
 
 
 
 
 
Outline handout forces class to “stay with you” Some are not used to note-taking  
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What type of visual aids should you choose? 
 
Varies with the type and size of audience 

 
 

 Large national meeting  
 
 
 
 
 

 Presentation to a small group in a boardroom  
 
 
 
 
 

 A small in-service for health care professionals  
 
 
 
 
 

 A large lecture where you want to convey a lot of information  
 
 
 
 
 

 A small class where you want to teach people to do something (not just learn facts)  
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Individual Activity 
Write some ideas on how you would use one or two 
teaching skills that we discussed today for a class you 

will teach in the coming year. (3 minutes) 

 

Group Discussion 
What are some options to do with the above activity? 
What are the pros and cons of these options? 
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Small Groups – Discussion and Workshops 

 

 
Planning 
 
What is the primary goal of the workshop? 
 
 Facts – learning facts - reinforcement of knowledge 
 
 
 Process – learning skills  
 

o Mental  
 learning thought process, problem solving  

“thinking out loud” 
 

o Communication 
 Who? 

 with patients and/or  

 other health care professionals 
 

 What? 

 patient history 

 patient education 

 “formal” presentation 
 

o Physical  
 eye exam 
 PT, OT, or podiatry evaluation 
 using equipment – canes, walkers, blood pressure, contact lenses, glucose 

meter, insulin pump, inhalers 
 

o Others? 
 
 
 
 
 

What is the secondary intent of the workshop? 
 
 Formative – primarily for development 
 
 
 
 
 Summative – for a grade 
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Varieties of workshop formats 
 
 Work in small groups, then present verbally to class 

 
 
 Work in small groups, then submit written work 
 
 
 Work in small groups, then present verbally to class and submit written work 
 
 
 Work individually first, then work in pairs or small groups (may utilize “think-pair-share” or 

nominal group technique), then present verbally and/or submit written work 
 
 
 Work in small groups, then respond to faculty questions 
 
 
 Work in small groups may be by discussion, brainstorming, or nominal group technique. 
 
 
 Others? 
 
 
 
 
 
Options for grading - May use one or a combination 
 
 Quiz at the start to see if students completed study, review, or required reading 
 
 
 
 
 Quiz at the end to assess learning during workshop 
 
 
 
 
 Grade based on individual or group verbal presentation 
 
 
 
 
 Grade based on individual or group written submission 
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Tips 
 
 Explain the intent of each workshop 
 

Some options: 
o To help better learn the material (that they will need for the exam, for subsequent 

course material, for rotations, for licensing exam, for patient care, etc.) 
o For part of the grade in the course 
o To learn teamwork 
o Others? 

 
 
 
 
 
 
 
 
 
 Be clear: 

o Pre-work? 
o Timing 
o Individual vs. group components 
o Expectations for presentation and/or submission – how will they be evaluated 
o Size and make-up of group – assigned or chosen by students (freely chosen or 

with guidelines) 
 
 
 
 
 
 
 
 
 
 
 Concluding the workshop   

o Summarize – review take home points 
o Remember to repeat the most important points several times!  
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First small group activity 
 
Divide into groups of varied areas of teaching. 
 
Points to discuss  
 
 How do you encourage active and useful contributions by all members of the group? 
 
 
 
 
 
 
 Should students provide an evaluation of their peers?  How? 

o Within their group 
o Of other groups 

 
 
 
 
 
 
 
 How do you train other facilitators to conduct a workshop that you have developed? 
 
 
 
 
 
 
 How do you figure out what you can accomplish in the given time period? 
 
 
 
 
 
 
 What do you do when a student makes an incorrect statement to the entire class? 
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Second small group activity 
 
Divide into groups of similar areas of teaching. 
 
 Develop a workshop for use in your curriculum.  Adapt one of the two attached grading 

rubrics (one from CPG, one from CCP) for use by your program. 
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Rubric for Case Presentations 
from CPG Professional Skills Development (PSD) course sequence 

Score Delivery Content Coverage Preparedness Group 

Coordination 

5 Presenters did an 

outstanding job in the 

speaking aspect of the 

presentation and had an 

outstanding PowerPoint 

presentation. 

All aspects of the subject 

were covered and 

answered correctly. 

Presenters understood and 

had a complete grasp of 

subject. 

All aspects of the presentation 

were well prepared and Were 

able to answer all questions 

from instructor. Appropriate 

presentation length. 

Presentation was emailed to the 

instructor. 

The group was well 

coordinated and all members 

collaborated and cooperated. 

There was not duplication 

between the group members. 

4 Presenters had very few 

errors in speaking or 

communication and had 

few spelling or grammar 

mistakes in the 

PowerPoint presentation. 

Most aspects of the 

subject were covered and 

most of the information 

was correct. Most aspects 

were completely 

understood. 

Most aspects of the presentation 

were well prepared.  Able to 

answer most questions. 

Appropriate presentation 

length. Presentation was 

emailed to the instructor. 

The group was well 

coordinated and all members 

collaborated and cooperated.  

Some slight errors in 

coordination or 

collaboration with a few 

duplications among group 

members. 

3 Presenters had some 

errors in communication 

but the message was clear.  

There were a few spelling, 

grammar errors in their 

PowerPoint presentation.  

Most aspects of the 

subject were covered, but 

there were some errors in 

the content. Some aspects 

were not completely 

understood. 

Most aspects of the presentation 

were well prepared.  Able to 

answer some questions. 

Presentation length was 

appropriate, too long, or too 

short. Presentation was emailed 

to the instructor. 

The group has small errors 

in coordination or 

collaboration that caused 

duplication among group 

members or lack of 

information. 

2 Some major errors in 

communication and major 

spelling/grammar errors. 

Most aspects of the 

subject were covered and 

there were many errors in 

the content. Some aspects 

were not completely 

understood 

Some aspects of the 

presentation were not well 

prepared. Many questions could 

not be answered. Presentation 

length was appropriate, too 

long, or too short. Presentation 

was emailed late to the 

instructor. 

There was multiple 

duplication or lack of 

information between group 

members. 

1 Very poor communication 

and it interfered with the 

delivery of information. 

Very few aspects of 

subject were covered and 

there were many errors in 

the content. It was not 

well understood. 

Most aspects of presentation 

were not well prepared. 

Presentation length was too 

long or too short and not 

emailed to instructor ahead of 

time. 

The presentation was not 

coordinated among the 

group members. 

 

 

Group #: ___________       Total Score: _______/20 

 

 

Comments: 
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